

STAKEHOLDER ANALYSIS MATRIX


	Project Title:
	
	
	Date Prepared:
	






	Power





              KEEP THESE
                 STAKEHOLDERS
                    SATISFIED

                   Classification B
	    
   


 
            MANAGE THESE
               STAKEHOLDERS
                  CLOSELY
  
               Classification A

	




              MONITOR
                 THESE
                    STAKEHOLDERS

                 Classification D
	




             KEEP
           THESE STAKEHOLDERS
          INFORMED

             Classification C
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